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       June 18, 2015 
 

City of Vancouver 

Mayor Robertson and Councillors 

 

  Re: Heritage Action Plan Update 

 

The West Point Grey Residents Association  wrote to the city in March in 

support of the initiative in principle and requesting to be included as a 

stakeholder through the process. We regret to inform you that West Point Grey 

has been excluded from the RS zoning review while our neighbourhood is 

under siege with demolitions of character houses. 

 

The Heritage Action Plan Update sets out the work for the consultants going 

forward and we are disappointed to see that the RS zoning review is only in the 

RS3 and RS5 zones. Since West Point Grey is RS1 we would be excluded. 

 

The WPG Community Vision approved by Council in 2010 includes 

community supported directions for retention of heritage and character homes. 

A number of community approved directions could be selectively used as 

incentives for retention of character homes. This was approved by a very high 

percentage of the community. 

 

We support the recommendations by the Vancouver Heritage Commission that 

laneway housing be used as an incentive to retain character and heritage houses 

only, not for new development. And further that laneway housing and 

secondary suites be non-strata family or rental, retaining strata as a tool only for 

heritage retention under an HRA. 

 

We also would recommend that the houses from the 1940's and earlier should 

be included for retention since many in our area are from that era.  It is a 

mistake to exclude the houses built in the 1940's as currently proposed. 

 

We would like to see rebalancing of the outright development provisions so 

that  options benefit the retention  of character homes economically.  



 

Please reconsider changes made to the RS zones in 2009 and 2010 that have 

contributed to the current state of excessive demolition of homes in our 

neighbourhood. 

 

In summary we request the following changes be made to the directions to staff 

in the Heritage Action Plan Update: 

 

 Include RS1 in the Heritage Action Plan RS zoning review. 

 Include character houses from the 1940's and earlier for retention. 

 Only allow laneway houses as an incentive to retain character houses, not 

for new development. 

 Keep laneway houses and secondary suites non-strata family and rental. 

Do not allow strata in RS zones unless it is for a heritage building in an 

HRA. 

 Rebalance outright development as conditional FSR, height and massing 

to favour retention of character houses. 

 Provide design guidelines for quality of materials, design and 

workmanship to enhance neighbourhood character. 

 Provide property tax incentives for retention of character houses. 

 Increase incentives for retention such as waiving or reducing building 

permit fees for renovations and streamlining process. 

 

Further we request that the city initiate interim measures for a moratorium 

on demolition in RS zones until these zoning changes for character house 

retention are in place. Otherwise there will be so many more lost to demolition. 

 

Retaining character houses supports city policies for sustainability, affordability 

and family housing. The suggested points above would be consistent with the 

WPG Community Vision. We encourage you to amend the directions for future 

work in the Heritage Action Plan update to include these options. 

 

As requested in our last letter, we would like to be involved as stakeholders in 

the Heritage Action Plan process.  

 

Yours truly 

 
Phyllis Tyers, on behalf of the  

West Point Grey Residents Association Board of Directors 

See attachment 
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March 12, 2015 
 
 

City of Vancouver 

 

Attention: Heritage Staff 

 

  Re: Heritage Action Plan 

The West Point Grey Residents Association is in support of the comments by 

the WPG Community Liaison Group on the Heritage Action Plan as per 

attachment. 

 

The WPG Community Vision approved by Council in 2010 includes 

community supported directions for retention of heritage and character homes. 

A number of community approved directions could be selectively used as 

incentives for retention as noted by the CLG. 

 

We support the approach recommended by the CLG, including reconsidering 

changes made to the RS zones in 2009 and 2010 that have contributed to the 

current state of excessive demolition of homes in our neighbourhood. 

 

We would like to be involved as stakeholders in the Heritage Action Plan 

process.  

 

Yours truly 

 

 
Phyllis A. Tyers 

On behalf of the  

West Point Grey Residents Association Board of Directors 

See attachment 



 
 
 
 
March 13, 2015 
 
City of Vancouver  
453 West 12th Avenue  
Vancouver, BC, V5Y 1V4 
 
Attention: Heritage Planning Staff 
 
Re: Heritage Action Plan    
 
The West Point Grey Community Liaison Group (WPG CLG) is writing to express 
related views in response to ongoing public consultation for the Heritage Action 
Plan.  Please accept this as our preliminary input. 
 
The WPG Vision was approved by Council in 2010 and is based on a 
neighbourhood-wide Choices Survey with unprecedented participation. 
 
In general, the WPG Choices Survey established broad support for retaining 
neighbourhood character and there are a number of approved directions relating 
directly and/or indirectly to heritage preservation.  In particular, Vision Directions 
14.1, 14.2 and 24.1 call explicitly for retention of heritage/character homes and 
public buildings.  Moreover (and consistent with broader CityPlan Directions), the 
WPG Vision also established support for new housing options, including multiple 
conversion dwellings and Infill housing, that offer considerable potential for 
accommodating growth while preserving local character. Unfortunately, however, 
very little progress has been made in relation to these or any other aspects of the 
community’s Vision.  
 
Rather than working with the local community to advance the WPG Vision, the City 
has instead focussed on significant relaxations to RS-1 zoning (on a city-wide basis) 
that have been counterproductive to the extent that they have forfeited discretionary 
incentives for retention of heritage and character homes.  In particular, our view is 
that the City’s introduction of laneway housing as an outright option for all RS-1 
zones (and in combination with concurrent allowance of increased FSR and building 
height) has effectively encouraged demolition of heritage and character homes (as 
well as loss of landmark trees) to make way for new construction.     
 
Furthermore, while we appreciate that these changes were well-intentioned and 
aimed at increasing the supply and diversity of rental housing, our perception is that 
new construction has, more often than not, reduced the supply of rental housing in 
WPG.  Although other market factors have presumably contributed, and while the 
result has, no doubt, varied from neighbourhood to neighbourhood, the CLG’s view 
is that this outcome was predictable in WPG and could have been avoided 
implementing new housing options as discretionary incentives for retention of 
heritage and character homes. 

West Point Grey  
Community Liaison Group 



 
Consequently, as part of a broader strategy for implementing the Heritage Action 
Plan, the WPG CLG encourages the City to reconsider foregoing city-wide changes 
to RS-1 zoning and to collaborate with individual neighbourhoods to offer these and 
other housing options in such a way as to promote the retention and upgrading of 
heritage and character homes (1940s and earlier).   We note that this perspective is 
well aligned with the Heritage Commission’s earlier recommendation that Laneway 
Housing should only be permitted as an incentive for heritage and character 
retention, not with new construction.     
 
Again, in addition to laneway (“in-fill”) housing (Vision Direction 15.1), the WPG 
Vision also supports Multiple Conversion Dwellings (MCDs - Vision Direction 14.3), 
including up to 3 or 4 units.  Although the Vision does not provide clarity in regard to 
where these housing forms could be accommodated, it is the CLG’s perception that 
there would be broad support for these housing forms throughout the 
neighbourhood, to the extent that implementation is discretionary for purpose of 
preserving heritage (1940’s and earlier) houses and broader neighbourhood 
character.   
 
Further, in regard to recent speculation that existing and future laneway housing 
could be strata titled, the CLG is strongly opposed to any suggestion that this option 
should be considered as an outright provision of existing RS-1 zoning.  While the 
potential for new strata-titled housing was contemplated in relation to both infill and 
MCDs, our clear view is that this option should only be granted for infill (laneway) 
housing on a discretionary basis to encourage retention of heritage and character 
homes.  In addition to stemming the unsustainable demolition of existing housing 
stock, we believe that this approach would also serve to preserve and promote 
additional rental housing in WPG.  
 
More generally, we encourage the City to provide focused relief and flexibility in the 
building code to enable and encourage retention, restoration and upgrading of 
heritage and character homes.  As it stands, building code restrictions and 
requirements constitute a major disincentive for retention and an obstacle to cost-
effective renovation and upgrading.  In addition to promoting the retention and 
restoration of heritage and character homes, increased flexibility would also promote 
the salvage and reuse of vintage building materials, including doors, windows, 
flooring and other architectural elements.    
 
Finally, as regards all major redevelopment and new construction, the CLG notes 
that the WPG Choices Survey also suggests support for related design review 
(Vision Direction 13.1) to preserve and promote established neighbourhood 
character. 
 
As always, the WPG CLG looks forward to working with the City to advance the 
WPG Vision, and the Heritage Action Plan could be a very good place to begin. 
 
Respectfully, 
WPG CLG   

 


